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5 Days External Training Course:

Excellence in Project Oversight,
Verification & Validation Protocols,
Safety and Conformity Practices

Tel. : 00965 22610021 - 99936919 - 92201525

Email : admin@regional4training.com Email : regional-kw@hotmail.com

WI/Site: www.regional4dtraining.com




sy S

&Y Oyl

Regional Center

For Management Consultancy

Regional Center for Training & Consulting Invite You To Participate With Us
Throw Our Special Training Course As Under Below Details:

Excellence in Project Oversight, Verification &

Validation Protocols, Safety and Conformity Practices
Period Start End Location Fees

Name

Hotel Metropolitan Tokyo lkebukuro

5 Days 02/06/2025 06/06/2025
Tokyo - Japan

1850 KD

Introduction:

In today's complex and highly regulated project environments—particularly in
sectors such as energy, construction, manufacturing, and infrastructure—
successful project delivery depends not only on technical execution but also on
robust oversight, safety assurance, and compliance with verification and
validation protocols. Projects that fail to integrate these critical components
often encounter cost overruns, operational risks, non-compliance penalties, or
even catastrophic failures.

This fraining course is specifically designed to equip professionals with the
knowledge and skills to oversee complex projects with precision and
confidence. The course brings together the core disciplines of project oversight,
verification, validation, safety integration, and conformity assessment. By
blending theoretical understanding with hands-on application, this program
empowers participants to implement structured, risk-aware, and standard-
compliant frameworks that lead to project excellence.

With real-world case studies, international standards, group exercises, and
expert-led discussions, participants will learn how to lead with accountability,
maintain quality assurance, and uphold the highest standards of safety and
conformity throughout the entire project lifecycle.

Objectives:
By the end of this training course, participants will be able to:
e Understand the principles and scope of project oversight and how they relate
to governance, accountability, and stakeholder engagement.
e Design and implement effective verification protocols to ensure project
outputs meet planned specifications and performance criteria.
e Develop and apply validation strategies based on international standards to
ensure compliance, functional accuracy, and process reliability.
e Integrate safety management principles into project execution through risk
identification, hazard assessment, and safety controls.
e Conduct conformity assessments and auditing procedures in line with
regulatory and organizational requirements.
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e Recognize the interdependence between oversight, safety, verification, and
conformity and apply a systems-based approach to ensure consistency and
reliability across project phases.

e Builld comprehensive oversight frameworks that improve decision-making,
reduce risk, and ensure project success through practical tools and industry-
aligned best practices.

e Enhance personal leadership capabilities in managing technical, safety, and
compliance aspects of complex projects.

Training Methodology:

This course is delivered through a dynamic and interactive training approach
designed to ensure both conceptual understanding and practical application.
The methodology is based on adult learning principles, promoting
engagement, collaboration, and real-world problem solving. The following
methods will be employed:
Expert-led Presentations:
e Concise lectures supported by real-world examples.
¢ lllustrated with visuals, infographics, and flowcharts.
e Coversinternational standards (ISO, OSHA, API, etfc.).
Interactive Group Discussions:
e Facilitated peer-to-peer knowledge sharing.
e Critical thinking and experience-based insights.
e Encourages exchange of best practices among participants.
Practical Case Studies:
e Analysis of success and failure scenarios in project oversight and safety.
e Hands-on interpretation of verification and validation reports.
e Application of compliance and conformity procedures.

Workshops and Breakout Exercises:
e Team activities simulating real-life challenges.
o Step-by-step development of oversight and validation protocols.
e Structured exercises in safety analysis and conformity assessment.

Individual & Group Projects:
e Application of concepts to participants’ work contexts.
e Group presentations on integrated compliance strategies.
e Facilitates knowledge retention and skill demonstration.

Tools & Templates:
e Participants will receive sample checklists, templates, and protocol outlines.
e Customizable tools forimmediate application in the workplace.
Q&A and Expert Coaching:
e Dedicated Q&A time in each session.
e Expert feedback on participant ideas, projects, and challenges.
e One-on-one coaching opportunities during breaks or at the end of sessions.
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Daily Schedule:
Day 1: Project Oversight Fundamentals
e Introduction to Project Oversight and Governance.
e Stakeholder Mapping and Communication Channels.
e Oversight Tools: Dashboards, KPIs, Reports.
e Oversight Risks and Common Challenges.
e Case Studies: Oversight Successes & Failures.
e Group Activity: Designing a Project Oversight Framework.
Day 2: Verification Protocols in Project Management
¢ Definitions and Differences: Verification vs. Validation.
e Stages of the Verification Process.
e Building Verification Plans and Checklists.
¢ Documentation Review and Evidence Gathering.
e Quality Control vs. Quality Assurance.
e Practical Session: Drafting a Verification Protocol.
Day 3: Validation Strategies and Protocol Development
e Validation Objectives and Key Elements.
e Industry Standards and Regulatory Compliance (e.g., ISO, API, ASTM).
e Validation Lifecycle: Planning to Final Reporting.
e Risk-Based Approach to Validation.
e Best Practices in Test Execution and Documentation.
e Workshop: Developing a Custom Validation Protocol.
Day 4: Safety Integration into Oversight Processes
e Embedding Safety into Project Oversight Activities.
e Hazard Identification and Risk Assessment (HIRA).
e Using Tools like HAZOP, FMEA, and Bowtie for Safety Management.
e Safety KPIs and Monitoring Techniques.
e Case Example: Safety Failures and Oversight Response.
e Interactive Exercise: Safety Risk Analysis.
Day 5: Conformity Assessment and Process Integration
¢ Whatis Conformitye Regulatory and Technical Definitions.
e Auditing Techniques and Compliance Checklists.
e Certification Procedures and Reporting.
e Integration of Oversight, Verification, Safety & Conformity into One Framework.
e Final Group Project: Presenting an Integrated Compliance Strategy.
e Course Review, Feedback, and Certificate Awarding.
Key Learning Outcomes:
Implement structured project oversight mechanisms.
Design and apply verification and validation protocols.
Integrate safety management into technical and operational processes.
Conduct conformity assessments aligned with international standards.
Build a unified framework that ensures project success, safety, and compliance.
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Excellence in Project Oversight, Verification & Validation
Protocols, Safety and Conformity Practices
Hotel Metropolitan Tokyo Ikebukuro, Tokyo, Japan
02/06/2025 To 06/06/2025

Day Date Topics of Training Day
Training Day Usually (Starting From 9:00 AM To 2:00 PM)
First Break From 11:00 AM To 11:30 AM & Second Break From 1:00 PM To 1.15 PM

End Training Day At 2:00 PM
Project Oversight Fundamentals:
- Introduction to Project Oversight and Governance.
- Stakeholder Mapping and Communication Channels.
Monday 02/06/2025 - Oversight Tools: Dashboards, KPIs, Reports.
- Oversight Risks and Common Challenges.
- Case Studies: Oversight Successes & Failures.
- Group Activity: Designing a Project Oversight Framework.
Verification Protocols in Project Management:
- Definitions and Differences: Verification vs. Validation.
- Stages of the Verification Process.
Tuesday 03/06/2025 - Building Verification Plans and Checklists.
- Documentation Review and Evidence Gathering.
- Quality Control vs. Quality Assurance.
- Practical Session: Drafting a Verification Protocol.
Validation Strategies and Protocol Development:
- Validation Objectives and Key Elements.
- Industry Standards and Regulatory Compliance (e.g., ISO, API,
ASTM).
Validation Lifecycle: Planning to Final Reporting.
Risk-Based Approach to Validation.
- Best Practices in Test Execution and Documentation.
- Workshop: Developing a Custom Validation Protocol.
Sdafety Integration into Oversight Processes:
- Embedding Safety into Project Oversight Activities.
- Hazard Identification and Risk Assessment (HIRA).
- Using Tools like HAZOP, FMEA, and Bowtie for Safety
Management.
- Safety KPIs and Monitoring Techniques.
- Case Example: Safety Failures and Oversight Response.
- Interactive Exercise: Safety Risk Analysis.
Conformity Assessment and Process Integration:
- What is Conformity2 Regulatory and Technical Definitions.
- Auditing Technigques and Compliance Checklists.
- Certification Procedures and Reporting.
Friday 06/06/2025 - Integration of Oversight, Verification, Safety & Conformity into
One Framework.
- Final Group Project: Presenting an Integrated Compliance
Strategy.
- Course Review, Feedback, and Certificate Awarding.

Wednesday 04/06/2025

Theresday  05/06/2025
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