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15t International Management Conference:

Management Dynamically in the Oil and Gas Industry
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Conference Introduction

This (Management Dynamically in the Oil and Gas Industry) international conference
has been specifically designed for managers in the dynamic and agile work
environment of Oil and Gas. It will provide essential leading-edge tools, techniques,
skills, and psychological insight to lead in today’s world, ready for tomorrow. Never
has the industry faced challenges so rapid and of high impact requiring exceptional
management talent and focus. This highly engaging, intensive, and interactive
international conference has been developed to accelerate your management
development and potential to manage in the agile and highly active Qil, Gas and
Petrochemical environment. The primary focus will to be develop you as a manager
to take on the challenges being faced in the industry today, and future proof your
development. This will involve identifying your Management approach using a
Management Profile, the importance of Management values & behaviors, the
psychology and science of management, influence, and Emotional Intelligence. It will
focus on interpersonal skills, performance management, radical innovation, rapid
decision-making techniques, accountable decision making, as well as management in
multi-diverse/cultural workspace.
This International Conference will highlight:
e The key factors to be a management and how these can be developed and
maximized management profile.
e Powerful tools and techniques to improve rapid problem solving, decision
making and increase innovation and creativity.
e Adopt psychological insights to improve interpersonal, self-control, conflict,
and crisis situations.
e How to maximize the performance of yourself and others to achieve
excellence.
e Develop a culture that embraces change and takes pro-active approaches to

always stay ahead of the game.
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Conference Objectives

At the end of participate (Management Dynamically in the Oil and Gas Industry)
Conference, you will:

e Know how to evaluate, define, and understand your management style

profile.

e Apply psychological techniques to manage and influence others.

e Maximize team performance, efficiency, and innovation.

e Innovate and grow confidence in yourself and others.

e Develop as a successful manager.

Conference Target Audience

This Management Dynamically in the Oil and Gas Industry international conference is
suitable for a wide range of professionals, but will be particularly beneficial to:

e Senior Leaders and managers in the petroleum organizations.

e Managers and Leaders in Strategic, Operational and Tactical roles.

e Newly appointed Leaders and Managers.

e Identified Talent and High Potential Employees.
Conference Major Content

Maximizing Your Management Potential in the Industry.

The Emotionally Intelligent Management and Self-Awareness.
Developing Your Interpersonal Skills and Relationship Management.
Manage Agile Innovation, Creativity and Decision Making.
Managing Organizational Performance and Culture.

Conference Speakers

Dr Jasem Al Bader Dr Ghaleb Noaman Dr Shatha Al Nuaimi
Dr Juana Al Bezra Dr. Metra Arami Dr Ayman Al Murad
Conference Details

Conference Period 5 Days

Conference Date 07/08/2023 To 11/08/2023

Conference Place UAE - Dubai - Radisson Blu Hotel, Dubai Media City
Conference Fees 2750 USD

For Morne Details Please Coutact Our Consulting Department
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(Day 1) - 07 Aug. 2023

Event
Time
Main Points Sub-Points
8:00 - 8:45 am Registration and Continental Breakfast.
8:45-9:00 am Welcome and conference introduction.
Maximizing Your — Manage in the Industry: impact of the changing world
9:00 - 12:00 am Management Management factors, principles, and key behaviors

Potential in the
Industry

12:00 - 12:30 pm Coffee Break Time.
Maximizing Your
12:30 - 15:30 pm Management
Potential in the

Industry

15:30- 16:00 pm Questions & Discussion.

16:00 pm Buffet Lunch Time.
Time
Main Points
8:15-9:00 am Buffet Breakfast Time.
The Emotionally
9:00-12:00 am

Intelligent Management
and Self-Awareness

12:00-12:30 pm  Coffee Break Time.

The Emotionally
12:30 - 15:30 pm Intelligent Management

and Self-Awareness

15:30 - 16:00 pm
16:00 pm

Questions & Discussion.
Buffet Lunch Time.

Defining your Management Style: Management
Profile Assessment

Importance of Behaviors and Values in Management

How to develop and maximize your Management
Presence

Virtual Management: manage remote and isolated
teams

(Day 2) - 08 Aug. 2023
Event

Sub-Points

— Emotional Intelligence: the concept and
importance in excellent Management

— The Psychology and Science of becoming an
Emotionally Intelligent Manager

— Assessing Your Emotional Intelligence Level

— Developing your Self-awareness:
understanding and knowledge

— Mastering Self-discipline and Self-
management: controlling your emotions in
crisis

— Motivation and 3 Key psychological factors
for task assignment

Speaker

Conference Coordinator
Dr. Waleed Al-Shwwa
(Executive Director)

Dr Jasem Al Bader

Dr Ghaleb Noaman

Speaker

Dr Jasem Al Bader

Dr Shatha Al Nuaimi
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(Day 3) - 09 Aug. 2023

Event
Time Y Speaker

Main Points Sub-Points
8:15-9:00 am Buffet Breakfast Time.

— Management influence and key

Developing Your - ;
eveloping You interpersonal skills

.00 .19 Interpersonal Skills and
9:00-12:00am Relationship — Communicating with influence and DrJuana Al Bezra
Management persuasion

— Using the Active Listening technique
12:00-12:30 pm  Coffee Break Time.

Developing Your — Advanced methods to turn negative people

to achieve positive outcomes

12:30-15:30pm  Interpersonal Skills and Dr Shatha Al Nuaimi
Relationship — Dealing with conflict in a pro-active way
Management — Building your influence network

15:30-16:00 pm Questions & Discussion.
16:00 pm Buffet Lunch Time.

(Day 4) - 10 Aug. 2023

Event
Time Speaker

Main Points Sub-Points

8:15-9:00 am Buffet Breakfast Time.

— Problem solving methods: vertical and

) lateral
Manage Agile ) ) o
9:00 - 12:00 am — Agile and Design Thinking approaches: Dr Juana Al Bezra

Innovation, Creativity o « th )
and Decision Making pushing back the boundaries

— Unlocking the innovative and creative
mindset: self and others
12:00-12:30 pm Coffee Break Time.

— Applying the Rapid Solution Focused

Approach to Complex problems
Manage Agile ) d g b il )
12:30 - 15:30 pm Innovation, Creativity Using advanced Coaching skills to increase Dr. Metra Arami

. ) solution and option output
and Decision Making ! P P

— Powerful Decision Making for optimum
decision-making
15:30- 16:00 pm Questions & Discussion.
16:00 pm Buffet Lunch Time.
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(Day 5) - 11 Aug. 2023
Event

Time Main Speaker
Sub-Points
Points

8:15-9:00 am Buffet Breakfast Time.

Managing
— Performance Management: defining and implications
Organizational
9:00 - 12:00 am — Overcoming the 4 Performance Barriers Dr Ayman Al Murad
Performance

— Defining Culture — and its impact on vision and future
and Culture

12:00-12:30 pm  Coffee Break Time.

— Creating the right culture for maximum performance

Managing
input
Organizational
12:30 - 15:30 pm — Operating and leading in a multi-diverse/cultural Dr Ghaleb Noaman
Performance
workspace
and Culture

— Management Development Plan and Review
15:30-16:00 pm  Conclusion the Conference and Processing For Practical & Workshop.

16:00 pm Buffet Lunch Time.

Weth Beot Regands From Regioual (Center for
% gfa za. &7 . .
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