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/ Regional Center for Consulting in Kuwait \
Invite to participate in INTERNATIONAL CONFERENCE:

Global Government Relations & Policy
Impact Summit

M /

/ Which will be held in (Mercure London Hyde \
Park Hotel, London, UK)

4 days of knowledge (3 days theory & 1 day workshop)
starting from (09/02/2026) to (12/02/2026)

K Participant fees: (1500 KD) /

/ Ahmad M. Jouda \

Training & Consulting Manager
Regional Center for Management Consulting & Training
Tel.: 00965 22610021 - 00965 99936919
Hotline: 00965 99600277
Email: admin@regional4training.com
Website: www.regional4training.com
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International Conference in Mercure London Hyde Park Hotel, London, UK:
Global Government Relations & Policy Impact Summit

Conference Overview

The Global Government Relations & Policy Impact Summit is a premier international
forum designed to convene senior policymakers, government relations professionals,
diplomats, regulatory authorities, corporate public affairs leaders, and thought leaders
in governance.

This four-day summit (3 days of expert-led sessions and 1 day of high-level workshop)
provides a strategic platform for knowledge exchange, collaboration, and practical

insight on the rapidly evolving landscape of global governance and policy influence.
Participants will engage with leading authorities, distinguished speakers, and senior
practitioners to explore topics including:

e Global Governance Transformation: Understand how geopolitical shifts, emerging
economies, and international institutions are reshaping the architecture of
government relations worldwide.

e Policy Influence & Advocacy: Gain insights into effective frameworks for influencing
policy, designing advocacy strategies, and aligning organizational objectives with
national and international regulatory agendas.

e Regulatory Intelligence & Risk Management: Learn to anticipate legislative
changes, navigate complex regulatory environments, and apply intelligence-driven
decision-making in government engagement.

e Crisis Diplomacy & Negotiation: Explore best practices in high-stakes negotiation,
intergovernmental cooperation, and multi-regional policy alignment during crises
or political transitions.

e Innovation in Public Affairs: Discover next-generation approaches to stakeholder
engagement, transparent lobbying, digital communication, and the use of data
analytics in policy shaping.

e Practical Application: Through a dedicated workshop on Day 4, participants will
apply strategic insights in simulated policy scenarios, develop actionable
government relations roadmaps, and receive expert feedback on their strategies.

The summit provides a unique opportunity to network with senior government
representatives, international policy experts, and industry leaders, enabling
participants to:

e Strengthen organizational policy influence capabilities.

e Expand international professional networks.

e Enhance leadership skills in government relations and public affairs.

e Gain actionable insights for immediate implementation within their organizations.
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Key Objectives

The Global Government Relations & Policy Impact Summit is structured to deliver
measurable outcomes for participants, organizations, and broader policy ecosystems.
By attending, delegates will be equipped to:

Strengthen Strategic Government Relations Capabilities:

e Gain a comprehensive understanding of modern government engagement
frameworks and global policy ecosystems.
e |dentify key decision-makers, influence networks, and stakeholder hierarchies to
optimize advocacy efforts.
e Learn methods to align organizational strategies with regional and international
regulatory agendas.
Enhance Policy Intelligence & Foresight

e Acquire tools for monitoring, analyzing, and predicting policy changes across
jurisdictions.

e Understand emerging global trends in legislation, regulatory reforms, and
geopolitical developments.

e Develop skills to anticipate policy risks and capitalize on opportunities in multi-
regional environments.

Build Advanced Advocacy & Influence Skills

e Master ethical, data-driven advocacy techniques that enhance credibility with
government stakeholders.

e Learn to design and execute multi-channel communication strategies for effective
policy influence.
e Gain expertise in negotiating with high-level government officials and
intergovernmental institutions.
Navigate Crisis Diplomacy & Multi-Regional Challenges

e Explore case studies of complex international negotiations and political crises.
e Develop frameworks for rapid-response policy decision-making and adaptive
strategy in volatile environments.
e Understand cross-cultural diplomacy, protocol, and negotiation strategies to
maximize effectiveness.
Drive Organizational Impact & Transformation

e Translate insights into actionable strategies for improving government relations
programs.

e Strengthen organizational resilience in regulatory, political, and policy contexts.

e Foster alignment between internal stakeholders, corporate objectives, and public
policy initiatives.

Tel.: 00965 22610021 - 00965 99936919 Hotline: 00965 99600277, Email: admin@regional4training.com
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Target Audience

The Global Government Relations & Policy Impact Summit is specifically tailored for
senior professionals, executives, and stakeholders involved in shaping policy,
navigating regulatory environments, and driving government engagement at national
and international levels. Participants will include, but are not limited to:

Public Affairs, Government Relations & Advocacy Leaders:

e Corporate public affairs executives and government relations managers tasked
with influencing legislation and policy outcomes.
e Specialists managing stakeholder engagement, lobbying, or corporate compliance
in alignment with national and international regulations.
Requlatory & Compliance Experts:

e Legal and compliance professionals monitoring evolving legislative frameworks.

e Professionals responsible for integrating regulatory insights into corporate
strategies, risk management, and policy planning.

Corporate Executives & Strategic Planners:

e Senior leaders from multinational organizations seeking actionable intelligence on
government engagement and public policy impact.

e Strategy, policy, and communications directors looking to bridge organizational
goals with government priorities.

Think Tanks, Research Institutes & Academic Leaders:

e Policy analysts, researchers, and scholars studying international relations,
governance, and policy influence.
e Professionals developing research-driven strategies for governmental engagement
or regulatory reform initiatives.
NGOs, Advocacy Groups & International Organizations:

e Leaders and senior representatives from non-governmental organizations and
global advocacy networks.
e Professionals aiming to expand influence, drive policy change, and collaborate with
governments at multiple levels.
Emerging Leaders & High-Potential Professionals:

e Rising executives and specialists preparing for leadership roles in public affairs,
diplomacy, or government relations.
Professionals seeking exposure to strategic insights, mentorship from experts, and

practical, high-level networking opportunities.
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Keynote Speakers

The Global Government Relations & Policy Impact Summit proudly features an elite lineup of
keynote speakers—internationally recognized authorities in public policy, diplomacy,
regulatory strategy, and modern government engagement. These thought leaders bring
decades of experience and unparalleled insight into the challenges and opportunities shaping
global governance today.

Dr. Marcus Whitfield
Former Senior Advisor, Supreme Union of Public Universities.

Dr. Whitfield is a globally respected strategist in governmental reform and public policy
modernization. With a distinguished career advising top-tier public institutions, he has played
a pivotal role in designing transformative governance frameworks and modernization
initiatives. At the summit, Dr. Whitfield will share forward-looking perspectives on the
evolution of global governance, policy impact measurement, and the role of strategic
government engagement in shaping the future of public administration.

Dr. Layla Rahman

Policy Director, European Policy Institute

Dr. Rahman is a distinguished expert with extensive experience in high-level negotiations, crisis
diplomacy, and multi-regional government relations. Her work bridges policy formulation and
execution across international borders, providing actionable insights for decision-makers. At
the summit, she will address cross-border collaboration, diplomatic strategy, and policy
alignment in multi-jurisdictional contexts, offering participants tools to navigate complex
governmental environments effectively.

Dr. Sofia Martinez

Representative Director, European Policy Institute

Dr. Martinez specializes in European regulatory systems, political risk forecasting, and cross-
border policy integration. She has guided organizations and governments in implementing
frameworks that align regulatory compliance with strategic objectives. Her session will provide
participants with deep insight into European and international policy alignment, risk
assessment, and regulatory innovation, equipping delegates to anticipate changes and
respond proactively.

Dr. Richard Bannerman

Government & Diplomatic Strategist

Dr. Bannerman is a global authority on diplomatic strategy, geopolitical influence, and
international government cooperation. With decades of experience advising governments and
multinational organizations, he offers expertise in navigating political risks, enhancing
intergovernmental collaboration, and developing strategic diplomatic initiatives. His keynote
will explore global diplomatic trends, strategic negotiation frameworks, and methods to
maximize policy influence in international arenas.
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4 Day International Conference (Major Points)

Day 1 — Global Government Relations: Landscape, Shifts & Future Directions
Key Sessions:

e Opening Ceremony & Chair Remarks.

e Global Transformations in Government Relations.

Geopolitical Power Shifts & Implications for Policy Strategy.

Mapping Government Influence Networks in a Fragmented World.

The Future of Public Affairs: Technology, Data & Transparency.

Fireside Dialogue: Redefining Global Policy Leadership for 2030.
Day 2 — Policy Influence, Requlatory Intelligence & Strategic Advocacy
Key Sessions:

e Policy Influence Mechanisms in Modern Governance.

e Global Regulatory Trends: Risks, Outlooks & Opportunities.

Ethical Advocacy & Transparency Standards.

Strategic Communications for Government & Public Affairs.

Negotiation Leadership in High-Stake Policy Environments.

Ministerial Panel: Regulatory Systems of the Next Decade.
Day 3 — International Diplomacy, Cooperation Mechanisms & Policy Alignment
Key Sessions:

e Regional Cooperation Frameworks & Intergovernmental Coordination.

e Crisis Diplomacy: Lessons from Emerging Global Challenges.

Building Cross-Border Policy Alignment in Complex Regulatory Environments.

International Treaties, Compliance & Multilateral Governance.

Diplomatic Protocols & Government Dialogue Etiquette.

Leadership Roundtable: Harmonizing Policies Across Regions.
Day 4 — High-Level Policy Workshop & Strategic Simulation
Workshop Highlights:

e Global Policy Scenario Analysis.

e Designing Integrated Government Engagement Strategies.
e Diplomatic Crisis Simulation & Response Planning.

e Development of a Policy Influence Action Framework.

e Presentation & Review by Senior Policy Experts.
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4 Day International Conference (Agenda)

Day 1 — Monday, 09 February 2026

Global Government Relations: Landscape, Shifts & Future Directions

Time Session

09:00 - 09:30 Registration & Welcome Coffee

09:30 - 09:45 Opening Ceremony & Chairperson’s Remarks

09:45-10:30 Keynote: Global Transformations in Government Relations

10:30-11:15 Session 1: Geopolitical Power Shifts & Policy Strategy Implications
11:15-11:30 Networking Break

11:30-12:30 Session 2: Mapping Government Influence Networks in a Fragmented World
12:30-13:30 Lunch Break

13:30-14:15 Session 3: The Future of Public Affairs — Technology, Data & Transparency
14:15-15:00 Fireside Dialogue: Redefining Global Policy Leadership for 2030

15:00 - 15:15 Coffee Break

15:15-16:00 Panel Discussion: Innovative Approaches to Government Engagement
16:00 — 16:45 Interactive Session: Mapping Influence & Policy Networks

16:45-17:00 Day 1 Closing Remarks & Summary
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4 Day International Conference (Agenda)

Day 2 — Tuesday, 10 February 2026

Policy Influence, Requlatory Intelligence & Strategic Advocacy

Time Session

09:00 -09:15 Morning Welcome & Agenda Overview

09:15-10:00 Keynote: Global Regulatory Trends: Risks, Outlooks & Opportunities
10:00 - 10:45 Session 1: Policy Influence Mechanisms in Modern Governance
10:45-11:00 Networking Break

11:00-12:00 Session 2: Strategic Communications for Government & Public Affairs
12:00 -13:00 Lunch Break

13:00-13:45 Session 3: Ethical Advocacy & Transparency Standards

13:45-14:30 Session 4: Negotiation Leadership in High-Stakes Policy Environments
14:30 - 14:45 Coffee Break

14:45-15:30 Ministerial Panel: Regulatory Systems of the Next Decade
15:30-16:15 Interactive Workshop: Designing Multi-Level Advocacy Strategies
16:15-17:00 Q&A & Open Discussion Forum

Tel.: 00965 22610021 - 00965 99936919 Hotline: 00965 99600277, Email: admin@regional4training.com
Website: www.regional4training.com, PO. Box 3111 Hawalli, Code 32032



UIDLﬂ”

|_u1:uJIq Gy olyuiw(p —

Rigional Center for Management
Consulting and training

4 Day International Conference (Agenda)

Day 3 — Wednesday, 11 February 2026

International Diplomacy, Cooperation Mechanisms & Policy Alignment

Time

09:00 - 09:15

09:15-10:00

10:00 - 10:45

10:45-11:00

11:00-12:00

12:00-13:00

13:00 - 13:45

13:45-14:30

14:30 - 14:45

14:45-15:30

15:30-16:15

16:15-17:00

Session

Morning Welcome

Keynote: Regional Cooperation & Global Integration

Session 1: Cooperation Frameworks & Intergovernmental Coordination

Networking Break

Session 2: Crisis Diplomacy — Lessons from Emerging Global Challenges

Lunch Break

Session 3: Building Cross-Border Policy Alignment

Session 4: International Treaties, Compliance & Multilateral Governance

Coffee Break

Session 5: Diplomatic Protocols & Government Dialogue Etiquette

Leadership Roundtable: Harmonizing Policies Across Regions

Delegates Networking & Closing Day 3 Summary
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4 Day International Conference (Agenda)

Day 4 — Thursday, 12 February 2026

High-Level Policy Workshop & Strategic Simulation

Time Workshop Activity

09:00 - 09:15 Workshop Introduction & Briefing

09:15-10:15 Session 1: Global Policy Scenario Analysis

10:15-11:00 Session 2: Designing Integrated Government Engagement Strategies
11:00-11:15 Coffee Break

11:15-12:15 Session 3: Diplomatic Crisis Simulation & Response Planning
12:15-13:15 Lunch Break

13:15-14:00 Session 4: Development of a Policy Influence Action Framework
14:00 - 14:45 Interactive Team Simulation: Multi-Regional Policy Challenge
14:45 -15:00 Coffee Break

15:00-16:00 Team Presentations & Expert Review

16:00 — 16:45 Expert Feedback & Actionable Recommendations

16:45-17:00 Closing Ceremony & Certificates of Participation
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